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Agreement Approved on Split-off of MHI’s Marine Machinery &
Marine Engine Business Operations to Wholly Owned Subsidiary

At a meeting of its Board of Directors convened today, Mitsubishi Heavy Industries, Ltd. (MHI)
formally approved an absorption-type company split agreement under which, as the company
announced on May 30, its marine machinery and marine engine business will be split off and succeeded
by MHI Diesel Service Engineering Co., Ltd. (MHI-DSE), a wholly owned MHI subsidiary. Details of
the reorganization initiative are provided below, with some abridgment owing to the nature of the
transfer of operations to a wholly owned subsidiary.

1. Objectives of the Company Split

The marine machinery and engine market has experienced a cycle of rapid expansion and contraction
caused by growth in demand from China and emerging economies, followed by a sharp decline due to
the effects of the global financial crisis in 2008. To respond to these severe market fluctuations, MHI
implemented a variety of measures such as the launch of Project which focused on energy savings and
environmental responsiveness and increased globalization through alliances with overseas companies.
For the further extension of the above-stated measures, effective October 1, 2013 the company’s
operations in marine machinery and marine engines will be transferred, under a simple absorption-type

company split arrangement, to its wholly owned subsidiary MHI-DSE.
2. Outline of the Company Split

(1) Schedule

Pgssage of resolution by Board of July 31, 2013

Directors

Date of conclusion of agreement July 31, 2013

Effective date October 1, 2013 (subject to change)

Note: In accordance with Article 784, Paragraph 3, of Japan’s Companies Act, this action constitutes a
simple absorption-type company split that does not require approval at a General Shareholders Meeting,
as stipulated in Article 783, Paragraph 1.

(2) Type of Company Split



This action consists of an absorption-type company split with MHI as the splitting company and
MHI-DSE as the succeeding company.

(3) Description of Allotment Pertaining to the Company Split

When effecting the absorption-type company split, MHI-DSE will issue 2,500 shares, all of which will
be allotted to MHI.

(4) Handling of Stock Acquisition Rights and Bonds with Stock Acquisition Rights in Conjunction with
the Company Split

Obligations based on the stock acquisition rights of the splitting company are not to be transferred to or
taken over by the succeeding company. It may be noted that MHI has not issued any bonds with stock
acquisition rights.

(5) Changes in Amounts of Stated Capital Arising from the Company Split

MHI will see no decrease in either its stated capital or capital reserves as a result of this company split.
(6) Rights and Obligations Taken Over by the Succeeding Company

(D The succeeding company shall take over the assets, contractual status and other rights and
obligations pertinent to the business operations involved in the company split (with the exception of any
items designated otherwise in the absorption-type company split agreement).

(@ Transfer of debts and other obligations from the splitting company toward the succeeding company
as a result of this company split will be in the manner of cumulative debt assumption by succeeding
company..

(7) Outlook on Performance of Obligations

MHI has deemed that there should be no problems in performance of the obligations that are to be borne

by the splitting and succeeding companies as a result of this company split.

3. Outline of Companies Involved in this Company Split

Splitting Company Succeeding Company
(as of March 31, 2013) (as of March 31, 2013)
MHI Diesel Service Engineering Co.,
Ltd.

(1) Name Mitsubishi Heavy Industries, Ltd. Mitsubishi Heavy Industries Marine

October 1, 2013)

(Corporate name slated to be changed to

Machinery & Engine Co., Ltd. effective

16-5, Konan 2-chome, Minato-ku, 1-1 Wadasaki-cho 1-chome, Hyogo-ku,
(2)  Head office Tokyo Kobe-shi, Hyogo
3) Esgresenta— Hideaki Omiya, President and CEO Hiromu Saito, President

2



Shipbuilding & Ocean Development,
Power Systems, Machinery & Steel
) Scope of Infrastructure Systems, Aerospace Design and after-sale servicing of marine
business Systems, General Machinery & engines
Special Vehicles, other manufacturing
operations
(5)  Stated capital | 265,608 million yen 25 million yen
© Daeol o puary 11, 1950 October 1, 1977
incorporation
(7 Numberof 5503 647,813 2,500
issued shares
g Closeof March 31 March 31
fiscal year
- Japan Trustee Services  4.3%
Bank, Ltd. (Trust
Account)
- The Master Trust Bank  4.1%
of Japan, Ltd. (Trust
Account)
Maior » The Nomura Trustand ~ 3.7%
shaJr cholders Banking Co., Ltd.
©) and (Retirement Allowance Mitsubishi Heavy 100%
ownershi Trust); Industries, Ltd. ?
WIEISHIp Mitsubishi UFJ Trust
ratios :
and Banking
Corporation (Banking
Account)
* Meiji Yasuda Life 2.3%
Insurance Company
+ JPMorgan Chase Bank
380055 2.2%
(10) Net assets 1,430,225 million yen (consolidated) | 288 million yen (non-consolidated)
(11)  Total assets 3,935,119 million yen (consolidated) | 663 million yen (non-consolidated)
(12) Is\i;trzssets P 1 410.90 yen (consolidated) 115,234.77 yen (non-consolidated)
(13) Net sales 2,817,893 million yen (consolidated) | 2,512 million yen (non-consolidated)
(14) i(r)llzf)ﬁtemg 163,520 million yen (consolidated) 41 million yen (non-consolidated)
(15) icr)lz(i:rr:laery 149,028 million yen (consolidated) 37 million yen (non-consolidated)
(16) Netincome 97,330 million yen (consolidated) 23 million yen (non-consolidated)
(17) Netincome | 59 ) yen (consolidated) 9,378.55 yen (non-consolidated)
per share

(18) Scope of Business Segment to be Split Off and Succeeded

Development, design, sales, after-sale servicing and licensing of marine machinery and marine engines

(19) Performance of Business Segment to be Split Off and Succeeded (Fiscal year ended March 2013,

consolidated)




Performance of Performance of
business segment to be | splitting company Ratio (a/b)
split-off (a) (MHI) (b)

Net sales 48,300 million yen 2,817,893 million yen | 1.7%

(20) Assets and Liabilities of Segment to be Split Off and Succeeded

Assets
Liabilities

33.6 billion yen
26.1 billion yen

4. Profile of the Splitting Company after the Company Split

Splitting Company

(1) Name Mitsubishi Heavy Industries, Ltd.
(2) Head office 16-5, Konan 2-chome, Minato-ku, Tokyo
(3) Representative Shunichi Miyanaga, President and CEO

Shipbuilding & Ocean Development, Power Systems, Machinery
(4)  Scope of business & Steel Infrastructure Systems, Aerospace Systems, General

Machinery & Special Vehicles, other manufacturing operations
(5) Stated Capital 265,608 million yen
(6) Close of fiscal year March 31

5. Profile of the Succeeding Company after the Company Split

Succeeding Company
Mitsubishi Heavy Industries Marine Machinery & Engine Co., Ltd.
(1) Name (Corporate name scheduled to change from MHI Diesel Service
Engineering Co., Ltd. effective October 1, 2013)
1-1 Akunouramachi, Nagasaki City, Nagasaki (Head office slated
2)  Head offi .
@ cac ottice to relocate effective October 1, 2013))
(3) Representative Kazuo Soma, President
(4)  Scope of business Deyelopmentz design, saleg, after-sale servicing and licensing of
marine machinery and marine engines
(5) Stated Capital 1,000 million yen
(6) Close of fiscal year March 31
6. Outlook

This company split will have minimal impact on MHI’s business performance, both consolidated and
non-consolidated.
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