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  Given the variety of social challenges surfacing, Mitsubishi Heavy Industries (MHI) Group 

has identified five significant “Material Issues,” for which we as a corporation should work on a 
medium- to long-term basis. Facilitating engagement, we aim to help overcome social challenges 
through our business operations. This report describes the purpose of Material Issues and the 
steps leading to its identification, in addition to our promotion system. 

  

  
Click here for "Material Issues for MHI Group" 

  

  
|1. Purpose of Material Issues 

Today people on this planet are faced with various issues, including climate change,
depletion of resources, human rights violations such as forced labor, and energy problems. All of
these issues have already escalated into a level that cannot be solved by a single nation or a certain
organization alone, considering the scale and gravity of the situation. Therefore, global companies
such as MHI Group are expected to initiate worldwide efforts to overcome these issues. 

In 2020, under these circumstances, MHI Group identified five significant Material Issues on 
which our focus should be placed over the medium to long term. The identification was done by
checking our products and businesses against social issues in light of the group’s growth strategies.
The relevant activities are encouraged to be undertaken. 

Engaging to help overcome social challenges through activities related to Material Issues is
perceived as one of the responsibilities shared by our business units. MHI Group is thus developing
products/services that can lead to a solution to these challenges. This special edition also presents
examples in this regard. 

|2. Material Issues identification process and approach 
Figure 1 shows the processes of identifying Material Issues in 2020. 
In determining Material Issues, social challenges that are important to MHI Group were 

prioritized, and were then assessed along two axes: the impact on society and the impact on MHI
Group. Then the social challenges that are of high importance were identified. Having held
discussions based on the themes of critical social challenges, we determined five Material Issues
for MHI Group. 

Figure 2 shows our approach to identifying Material Issues. 
 
 
 
 
 
 
 

 

  

https://www.mhi.co.jp/technology/review/pdf/e613/e613020.pdf
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Figure 1  Processes of identifying Material Issues  

 

Figure 2  Approach to identifying Material Issues 
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|3. Identified Material Issues 
The following are MHI Group’s five Material Issues that have been identified. 
“MHI Group’s Material Issues”: 

1. Provide energy solutions to enable a carbon neutral world 
2. Transform society through AI and digitalization 
3. Build a safer and more secure world 
4. Promote diversity and improve employee engagement 
5. Enhance corporate governance 

For these identified Material Issues, we have set the company-wide goals, which are to be 
achieved from a medium- to long-term perspective, and key performance indicators (KPIs) as the
indicators to monitor progress whereby progress is managed and the appropriate PDCA cycle is
implemented. The relevant activities are thus encouraged to be undertaken. 

The individual initiatives were framed in association with the KPIs under the leadership of a
task force of junior and mid-level employees who will lead MHI Group in the future. 
3.1 Provide energy solutions to enable a carbon neutral world 

In recent years, as the effects of climate change become more serious, people eagerly await
the realization of a carbon neutral world. In the future, energy infrastructure will be reconstructed
in accordance with 3E+S (Note) based on the characteristics of each country, while resource recycling
and decarbonization are expected to develop on the demand side. To achieve this transformation of
social infrastructure as quickly as possible, MHI Group has taken on the challenge from two
standpoints: energy transition as an approach from the energy supply side, and smart social
infrastructure as an approach from the energy demand side. 

Our three pillars for energy transition are: “decarbonization of existing infrastructure”,
“creation of a hydrogen ecosystem” and “realization of a CO2 ecosystem”.  Being engaged in the
activities, we are working for considerable improvement of energy use efficiency, continued use of
existing facilities through means such as CO2 capture and fixation, promotion of carbon recycling,
adoption of carbon-free fuels, and increased use of nuclear power generation with the world’s
highest safety standards. 

When it comes to smart social infrastructure, we consider that our mission is to pursue the
efficiency, optimality and sustainability on the energy demand side. Entering new business areas
and technological development are promoted. 

Table 1 summarizes the initiatives for Material Issue 1 “Provide energy solutions to enable a
carbon neutral world”, in terms of company-wide goals, KPIs and the progress that was made in 
fiscal 2023. 

Note: Pursuit of stable supply (Energy Security), efficiency from an economic point of view (Economic

Efficiency) and environmental compatibility (Environment), with safety as a prerequisite (Safety). 

3.2 Transform society through AI and digitalization 
 Due to the rapid advancement of AI and digitalization present day, human values, activities,

and lifestyles are undergoing major changes. In the midst of various social concerns such as climate
change, aging societies with low birthrates, widening disparity between the rich and the poor, and
COVID-19, two key themes are how to provide a convenient and comfortable life to everyone
without discrimination and how to live in a sustainable manner. MHI Group will seek to realize a 
society that balances economic development with the resolution of social issues (Society 5.0) by
breaking away from preconceived notions and maximizing the use of AI and digitalization to
pursue the question of what it means for people to lead affluent lives. 

Table 2 summarizes the initiatives for Material Issue 2 “Transform society through AI and
digitalization” , in terms of company-wide goals, KPIs and the progress that was made in fiscal
2023. 
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 Table 1  Material Issue 1 “Provide energy solutions to enable a carbon neutral world”(2)(3) 

 

 
  

 Table 2  Material Issue 2 “Transform society through AI and digitalization”(9) 
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3.3 Build a safer and more secure world 
Building a safe and secure society is essential for realizing affluent lives. In recent years, we

have faced various risks including natural disasters, pandemics, a shrinking workforce, and changes
in the security environment, including cyberspace. Since its establishment, MHI Group has
contributed to the development of society by building critical infrastructure and taking on
challenges in the unknown worlds of space and the deep sea. By drawing on this wealth of
knowledge and experience, we will build a flexible, robust, and labor-saving system that will 
contribute to the realization of a safer and more secure society. 

Table 3 summarizes the initiatives for Material Issue 3 “Build a safer and more secure
world”, in terms of company-wide goals, KPIs and the progress that was made in fiscal 2023. 

 Table 3  Material Issue 3 “Build a safer and more secure world” 

 

 
 

3.4 Promote diversity and improve employee engagement 
Given the globalization of business in recent years, there is an urgent need to develop human

resources who have a firm awareness of human rights across the supply chain and can operate on
the international stage. In addition, to continue creating new value based on diverse ideas, it is
essential to improve productivity and ensure safety by building a culture in which each individual 
is respected and can demonstrate and develop their abilities. Therefore, we support the growth and
health of human resources through the promotion of diversity and health management. Our goal is
to train human resources who are full of vitality and can contribute to society not only during their
employment but also after retirement. 

Table 4 summarizes the initiatives for Material Issue 4 “Promote diversity and improve
employee engagement”, in terms of company-wide goals, KPIs and the progress that was made in 
fiscal 2023. 
3.5 Enhance corporate governance 

For a company to continue to provide value to society, it is important to earnestly address the
issues and demands of global society and form a sound organizational culture. Since we have a
particularly diverse range of businesses, it is essential that we strengthen the governance structure
of the entire Group. We will promote compliance management and strengthen internal controls to
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ensure compliance with laws and regulations and promote honest, fair, and equitable business 
practices. We will promptly identify opportunities and risks for the organization and take
appropriate action. In addition, to earn the trust of society, we will implement timely and
appropriate information disclosure regarding management, while ensuring fairness and
transparency.  

 Table 4  Material Issue4  “Promote diversity and improve employee engagement” 

 

 

 Table 5  Material Issue 5 “Enhance corporate governance” 

 

 



Mitsubishi Heavy Industries Technical Review Vol. 61 No. 3 (September 2024) 
 7 

 

Table 5 summarizes the initiatives for Material Issue 5 “Enhance corporate governance”, in
terms of company-wide goals, KPIs and the progress that was made in fiscal 2023. 

|4. Promotion and implementation of Material Issues 
The activities to address Material Issues embody sustainability management from a business

point of view. To enable these activities to be effective, each Material Issue has an appointed
manager and business unit. Those in charge work together and formulate concrete measures and
roadmaps. 

Figure 3 shows MHI Group’s system for sustainability promotion, including Material Issues. 

 

Figure 3  Sustainability Promotion System 
 

Moreover, the “Materiality Council,” which was newly set up in October 2021, is chaired by
the CEO and is attended by corporate officers and the heads of business domains and segments.
The purposes of the council are to supervise business activities taking place to achieve the
company-wide goals for Material Issues and instruct the business units to take necessary measures. 
The Materiality Council had been held six times up until July 2024. Through these meetings, the
information on the progress made with respect to each Material Issue was shared and reported,
along with the related projects of business units. Questions and opinions were also exchanged
freely. These activities are regularly reported to the Board of Directors as the important themes in
sustainability management. 

|5. Conclusion 
MHI Group’s mission is to “integrate cutting-edge technology into expertise built up over

many years to provide solutions to some of the world’s most pressing issues and provide better
lives”. To fulfill its mission, MHI Group, being united as one, provides products that can help solve
social and global issues. Moreover, we inform stakeholders, including customers, about the
company's stance that is the basis for creating products/services on diversity engagement, corporate
governance, etc., from the perspective of solving social issues. Through these efforts, we aim to 
improve the image of the MHI Group and create new business opportunities. 

This special edition presents some of MHI Group’s initiatives for Material Issues as part of
the business activities being undertaken toward the goal of solving social issues. 
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