Here, we present an overview of MHI’s financial results for the first three quarters of
FY2015. These are the Company’s cumulative results for the first nine months of fiscal
year 2015, the period from April through December 2015.









This table presents a summary of the FY2015 1-3Q results.

Orders received totaled 2,630.9 billion yen, an increase of 12.6 billion yen from the year-
earlier level. A year ago, the accounting periods of some overseas Group companies
were 15 months in length, the result of a shift in the closing of accounts from December
2014 to March 2015. When that impact is factored out, the actual year-on-year increase
was close to 130 billion yen.

Net sales finished at 2,832.6 billion yen, up by 149.3 billion yen. As with orders received,
when impact from changes in the accounting periods is excluded, net sales actually
increased by approximately 250 billion yen from the year earlier.

Operating income increased by 13.7 billion yen year-on-year, to 185.3 billion yen. As
with orders received and net sales, when impact from the accounting changes at
overseas companies is eliminated, operating income actually increased some 21 billion
yen year-on-year.

Ordinary income totaled 174.8 billion yen, down 13.4 billion yen from a year earlier. The
decrease owed primarily to deterioration in foreign exchange gain/loss compared to
levels a year ago; we believe that in terms of content, the ordinary income result does
not constitute a problem.



The financial account balance in fact improved during the term: interest and dividend
income, when balanced against the term’s interest expenses, resulted in a near 4 billion
yen increase year-on-year. This was achieved largely through reduction of interest-
bearing debt.

Extraordinary loss reached 69.9 billion yen. This represents a deterioration by 24.1 billion
yen from the year earlier, attributable to the following three factors.

First, cruise ships currently under construction have seen construction delays and cost
increases, resulting in a projected loss of more than 20 billion yen in addition to the
provision that had been set aside after the first two quarters. This led to a cumulative loss
for the first three quarters of 53 billion yen.

Second, a loss of 18.5 billion yen was booked as business structure improvement
expenses. These expenses were to cover carve-out of unprofitable businesses and
production streamlining, and are part of the 50 billion yen loss factored into the results
forecast.

Third, a loss of 2.6 billion yen was booked from sales of investment securities. This was a
loss on sales of shares in conjunction with business divestitures; in the broader sense
therefore, this loss was an expense to improve the Company’s business structure.



Here, we have a breakdown of financial results by segment.

Orders received decreased year-on-year in the Energy & Environment and the
Commercial Aviation & Transportation Systems domains.

In the Energy & Environment domain, orders were down by 106 billion yen from the year
earlier, mainly due to shifts in the timing of order receipts on thermal plants under
negotiation. We expect to make up for that decrease in fiscal 2015’s full-year results.

In the Commercial Aviation & Transportation Systems domain, orders received
decreased by 40.1 billion yen from a year earlier, when we received large-scale orders
for the MRJ.

The Integrated Defense & Space Systems and the Machinery, Equipment & Infrastructure
domains both marked solid growth in orders received.

Net sales increased significantly year-on-year in the Machinery, EQuipment &
Infrastructure domain. This was attributable to the merger with Siemens’ metals
machinery business.

Operating income in the Energy & Environment domain decreased by 7.4 billion yen
year-on-year. This owed primarily to the booking of expenses to repair glitches found in
some steam turbines used in gas turbine combined cycle (GTCC) plants sold to The
Kansai Electric Power Co., Inc. Operating income also declined by 8.4 billion yen in the



Machinery, Equipment & Infrastructure domain, but resulted mainly from changes in the
accounting periods of overseas subsidiaries.



Here, we explain the Company’s balance sheets as of the end of the third quarter.

Total assets increased by 126.5 billion yen from the end of FY2014. Efforts are under way
Companywide to streamline balance sheets, but they are expanding, especially with
respect to inventories, under the impact of large-scale M&A’s. Going forward, we will
squeeze our balance sheets within the context of ongoing cash flow improvement
activities.

Net assets decreased slightly from the end of FY2014. Profit is building up steadily, but
comprehensive income from foreign currency translation adjustments, etc. decreased. In
terms of business management, this is not a significant issue.

Interest-bearing debt increased by 300.1 billion yen from the level at the end of FY2014,
due to the expansion of balance sheets. At MHI, the business cycle is such that the third
guarter each year is a period when cash flow is most severe. Typically, recovery is
achieved in the fourth quarter.



Here, we explain our main financial indicators and cash flows.

Equity ratio decreased by 1.0 point, interest-bearing debt increased by 300.1 billion yen,
and the debt/equity ratio increased by 15 points compared to their respective levels at
the end of FY2014.

Free cash flow was -242.4 billion yen at the end of the third quarter, and the degree of
improvement in the fourth quarter will be of great importance to the Company’s
business management.



Now we turn to FY2015’s results by segment after the first three quarters.

No major changes occurred in the segment breakdowns either in orders received or
order backlog. The percentage of orders received in the Integrated Defense & Space
Systems domain increased slightly, mainly reflecting a submarine order.

The Machinery, Equipment & Infrastructure domain also increased as a percentage of
total orders received. This was attributable to impact from the integration in the metals
machinery business and business expansion in turbochargers, air-conditioning &
refrigeration systems, etc.






Net sales, as with orders received, increased primarily in the Machinery, Equipment &
Infrastructure domain.
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Here, we explain the operating income results by segment.

Operating income decreased in the Energy & Environment domain. This owed largely to
expenses incurred to repair product glitches.

Operating income increased in the Commercial Aviation & Transportation Systems
segment. Two factors contributed: cost improvement in Tier-1 business with Boeing, and
merit from the weaker yen.

Operating income in the Integrated Defense & Space Systems domain changed only
marginally from the year earlier.

Operating income declined in the Machinery, Equipment & Infrastructure domain. This
was caused mostly by changes in accounting periods noted above. Excluding that
impact, operating income was generally on a par with the level a year earlier.
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Now, we will explain the Company’s full-year results forecasts for FY2015.

Regarding full-year order forecasts, the situation is somewhat uncertain due to
expectations of large-scale orders in the fourth quarter, but we see no need to change
our forecast as of Oct. 30 2015.

Our net sales forecast has been revised downward by 100 billion yen, for two reasons:
delayed deliveries in some business areas, and a slowdown in construction progress.

The operating income forecast for the Energy & Environment domain has been reduced
by 30 billion yen, primarily reflecting product costs noted above. Meanwhile, the
corresponding forecast for the Commercial Aviation & Transportation Systems domain
has been revised upward by 10 billion yen, due to this segment’s steady progress.
Although these two figures translate to a combined reduction by 20 billion yen, in the
fourth quarter we will strive to build up operating income to the maximum extent.

The net income forecast has been reduced by 40 billion yen. This revision was made in
consideration of the projected decrease in operating income and additional
extraordinary losses in the cruise ship construction business.

EBITDA is making steady progress linked to growth in net sales and operating income.
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The free cash flow forecast has been revised downward by 50 billion yen, to -50 billion
yen, in light of the slight expansion of balance sheets beyond our original expectatoins.

The dividend forecast has been left unchanged.
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This completes the explanation of our business results from the third quarter of FY2015.
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