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(Billion Yen)

1Q: April-Jdune
. 1H : April-September
3Q: April-December (9 months
Orders Recel Ved N et Sal eS FiguPesin( ): Octot()er-Decenzber (3 months)
2,662.8 2,700.0 2,615.0
O Fiscal 2003 O Fiscal 2003 s |
@ Fiscal 2004 O Fiscal 2004
547.8 579.5 506.1)
17814 1,665.9 483.3) 1,632.5
14833
12335 10862 1,126.3
1,000.0
520 4005 4441 501.6
Forecast ' Forecast
1Q 1H 30 Full year 1Q 1H 30Q Full year
[Orders Received] [Net Sales]

Thetotal orders received for the first three quarters increased almost
in line with the plan athough it was down dightly from the same
period last year when large orders were concentrated in the first half.

However, there were strong orders for mass and medium-lot

manufactured machinery of printing machines, all purpose engines,
and forklifts, along with large power systems and new carriers.

[Consolidated]
Orders Received
Net Sales

Third Quarter
FY 2004

1,665.8
16325

Third Quarter
FY 2003

1,781.4

1,483.3

(Billion Yen)
Changes

-115.5
149.1

[Reference]
Non-Consolidated|

Order Intake
Net Sades

Third Quarter
FY 2004
1,294.8

1,314.1
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Dueto the increase in the number of new carriers delivered, construction
progress on large power systems and the Taiwan Shinkansen, and the
growth in the mass and medium-lot manufactured machinery business,
respective net salesin the first three quarters surpassed the levels of last
year, and full year salesis expected to exceed the previous year's level.

(Billion Yen)
Third Quarter Changes
FY 2003
1,400.3 -105.4
1,162.2 151.9
2



(Billion Yen)

1Q: April-Jdune
. 1H : April-September
Orders Received N et Sal es 3Q: April-December (9 months)
Figuresin ( ): October-December (3 months)
; 3209
O Fiscal 2003 i
E Fiscal 2004 2900 0 Fiscal 2008 2700
98.7 O Fiscal 2004
248 660 546 i
2000 |
202.6 o 1865 -
1361 136.6 131.8 1443
1023
81.7
56.1
#8977
For ecast For ecast
1Q 1H 30 Full year 1Q 1H 3Q Full year
[OrdersReceived] [Net Sales]

- Carrier ordersreceived were below last year’ s level when 15 orders were
received, including 5 LPG and 1 LNG vessels. However, in the third

quarter, 7 new orders were received including the ordersfor 2 LNG
carriersfor Sakhalin

- The conditions in the shipbuilding market continue to be favorable, and

new orders are being sought for our specialty of LNG carriers. (67 carrier
ordersin backlog including 12 LNG carriersj)

[Number of ordersreceived for carriers| Non-Consolidated

1Q 1H 3Q Full Year
FY 2003 2(122KGT) 16 (1141KGT) 31 (2006KGT) 38 (2448KGT)
FY 2004 3( 26KGT) 10 705KGT 17 (1071KGT)

- The number of carrier deliveries was greater than last year,

and year-to-date sales increased 29% year-on-year for the
third quarter.

Full year sales expected to post substantial gains over last
year.

[Number of carriersdelivered] Non-Consolidated

1Q 1H 30 Full Year
FY 2003 4 (166KGT) 8 (435KGT) 14 (568KGT) 21 (871KGT)
FY 2004 7 (385KGT) 12 (802KGT) 15 (1084KGT)
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(Billion Yen)

1Q: Apri:-June )
i 1H : April-September
Orders Recel Ved 3Q: A&il-gggember (9 months)
N et Sal eS Figuresin ( ): October-December (3 months)
625.0
6707 675.0 .
O Fiscal 2003 O Fiscal 2003 5498
@ Fiscal 2004 1059 O Fiscal 2004 '
5240 o4 1198
4180 4283 1135  396.6
3379
276.7
295.3
244
198.7
183 1006
933
Forecast Forecast
1Q 1H 3Q Full Year 1Q 1H 3Q Full Year
[Orders Received] [Net Sales]

- Orders Received were down from the same period last year when orders
for large power systems were concentrated in the first half. However,
there was strong demand in Europe and Asiafor gas turbines and
combined cycle power systems, which are efficient and environmentally
friendly. Full year orders are expected to remain flat from last year.

[Gasturbineorder backlog] Non-Consolidated

1Q 1H 3Q Full Year
FY 2003 52 55 54 54
FY 2004 57 56 56

MITSURBI
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- Therewasa 17% increasein net sales compared to the same
period last year reflecting the increase in revenue from large
power systems which is accounted for by the percentage of
completion method.

- Full year sales expected to post gains over last year.

4
1




Machinery & Stedl Structures

(Billion Yen)

1Q: April-dune
i 1H : April-September
Orders Recel Ved 3Q: ApEiI-DSSCpember (9 months)
Figuresin ( ): October-December (3 months)
- 505.0
O Fiscal 2003 465.0 O Fiscal 2003 4715
@ Fiscal 2004 21 O Fiscal 2004 :
816
702 2962
2133
174.6
1430
74.1
419
For ecast F
1Q 1H 3Q Full Year 1Q 1H 3Q Full Year
[Orders Received] [Net Sales]

- Inthe third quarter orders received were at the same level aslast
year dueto alarge fertilizer production plant order from Oman.

- Although the business environment in Japan is tight due to declining
public investment, there is strong demand from overseas for new
traffic systems and chemical plant construction, and full year orders
are expected to be better than last year.

MITSURBI
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- Net sales were up by 20% reflecting mainly the progressin
Taiwan Shinkansen project.
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(Billion Y en)

Orders Received

O Fiscal 2003 475 4100

@ Fiscal 2004

Forecast

1Q 1H 30 Full Year

1Q: April-Jdune
1H : April-September
3Q: April-December (9 months)
Figuresin ( ): October-December (3 months)

Net Sales

O Fiscal 2003 aw2 3950
O Fiscal 2004 ;

66.7) 75.0
256 2201

' Forecast

1Q 1H 30 Full Year

[Orders Received]

- In this segment the orders tend to be concentrated toward the end of
the fiscal year. Order intake for the first three quarters was about the
same as last year.

- Civil aircraft related orders are also recovering, and total orders are
expected to be about the same as last year on afull year basis.

[Net Sales]

- Total net sales are expected to remain flat vis-a-vislast year for
the first three quarters as well as for the year asawhole.

[Number of B777 aircrafts for which component parts are deliver ed]
1Q 1H 3Q Full Year
FY 2003 10 21 29 39
FY 2004 8 18 27
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(Billion Yen)

. The left-hand bar represents 1Q : April-June
Orders Received relevant period for fiscal 2003, Net Sales 1H : April-September
iaht- 3Q: April-December (9 months)
and the right-hand bar for : ! '
fiscal 2004 Figuresin ( ): October-December (3 months)
7271 7500
687.6 ~£IIICA
(174.0) (164.6) (156.9) G a
5167 526.0 General Machinery (164.8) 524.1 Macﬁ?r?ér &
: & Specia Vehicle 500.4 360.0 % Special VVehicle
308.3
361.3 367.1
342.6 212.1]226.6 . o 335.5 291 5[251.4 S _ o
Air Conditioning Air Conditioning
and Refrigeration 180.0 B% a@nd Refrigeration
System 1440|1663 184.3}]~°% System
o 145.1 1987 142.0023408 | :———-
Industrial 98.0| 974 .
221.3{220.08 Machinery 69.1| 775 1040 S Industrial

159.8]162.9 136.7k138.6 - Machinery

For ecast 48.0 [ 45.1 93.4 (103.3 :
30 Full Year 1Q 1H 3Q Full Year
[Orders Received] [Net Sales]

Orders received especially for general machinery and specia
vehicles (forklifts, al purpose engines, etc.) has surpassed even the
strong results of last year. Although the market environments vary
for each product, orders continue to be favorable overall.

F A

Just as for order intake, net sales were better than last year in the
area of general machinery and special vehicles (forklifts, al
purpose engines, etc.), and domestic printing machines. Full year

sales are also expected to exceed last year’slevel.
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(Bi

[lion Yen)

Net Sales

O Fiscal 2003
O Fiscal 2004

357

242
17.9

3Q: April-December (9 months)

1Q : April-June
1H : April-September

Figuresin ( ): October-December (3 monthsJ

259

61.7
179

48.7

30.7

20700

1Q 1H

3Q

Full Year
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Construction and
real estate

| nformation and
communication
system and other




526.0

April 1, 2004 - December 31, 2004)

Orders Received

(Billion Yen)

202.6

achinery & Sted
Structures

146.0

17%

288.5

A\

524.1

428.3
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Net Sales

48.7 | other

Shipbuilding
&0

Aerospace
14%

220.1

186.5

396.6




Reference

Third Quarter FY2004 Third Quarter FY2003
April 1, 2004 - December 31, 2004 . April 1, 2003 - December 31, 2003
(Billion Yen)
21.5 Middle East 24.0 24.7 Middle East 26.8
93.5 71.1
275.9 179.0
Europe
106.3 15% 103.3
North America North America
26% 31%
180.6 178.4
MITSUBISHI 10
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Billion Yen

Mid-term | Newly Revised
Change
Forecast Forecast

Orders Received 2,700.0 2.700.0 0.0
Net Saes 2,600.0 2.615.0 15.0
Operating Income 55.0 35.0 -20.0
Ordinary Income 37.0 17.0 -20.0
Income before Income T axes 37.0 17.0 -20.0
Net Income 22.0 10.0 -12.0

Forecasts regarding future performance in these material s are based on judgments made in accordance with information available at the
time this presentation was prepared. As such, those projections imply risks and insecurity. For this reason, investors are recommended
not to depend solely on these projections for making investment decision. It is possible that actual results may change significantly from
these projections for a number of factors. Such factorsinclude, but are not limited to, economic trends affecting the company’s
operating environment, currency movement of the Y en value to the U.S. dollar and other foreign currencies, and trends of stock market

in Japan.
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Mid-term Newly Revised
(Billion Yen) Forecast Forecast
Consolidated 2,700.0 2,700.0
Non-Consolidated 2,200.0 2,200.0
(Export) 970.0 1,000.0
[Order Intake Forecast by Segment]
- Consolidated
(Billion'Yen) 2,700 2,700
1100 1100 Other
Mass & Medium-
750.0 750.0 lot Manufactured
Machinery
410.0 410.0 Aerospace
Machinery & Steel
R0 i aCSIt?ﬁrg{ures
675.0 675.0 Power Systems
245.0 290.0 Shipbuilding &
: —Ocean-Development
Mid-term Newly Revised
[ Order Intake Forecast: Domestic-Exports]
(Billion Yen) Non-consolidated

2,200 2,200
970.0 1,000.0 Export
1,230.0 1,200.0 Domestic
Mid-term Newly Revi

MITSUBISHI

Forecast by Segment

Forecast for total orders received unchanged
Orders received forecasts by segment revised as follows:

Shipbuilding & Ocean Development 45 billion yen

Results likely to exceed forecast on account
of strong shipbuilding demand and customer
requests for accelerated delivery
Machinery & Steel Structures (minus) 45 billion yen
Weaker domestic demand for environmental
plants & equipment;
Possible postponement of export orders
Mass & Medium-lot Manufactured Machinery + 0 billion yen
General Machinery and Special Vehicle 15 billion yen
Industrial Machinery (minus) 15 billion yen
General Machinery and Special Vehicle
Brisk orders received for engines and forklift export

Industrial Machinery
Possible order postponement by export customers

12
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N Mid-term | Newly Revised Net Sales [15b””0“ ye”]
(BilionYen)|  Forecast o eooet
Revision of Original For
et S 26000 2600 eVShS'lob '(I)d'o &goa %ece?St t 5 billi
, ipbuilding cean Developmen illion yen
Operating Income 55-O| 35-0| Increase in repair orders
Ordinary Income 37_0| 17_0| Machinery & Steel Structures (minus) 15 billion yen
Decrease in sales of port equipment and sporting/
II %%%mg ?%g?ég 37.0| 17_0| amusement related facilities/equipment
Aerospace 15 billion yen
Progress in manufacturing of F-2 fighter jet
Net Sales Forecast Increase in salesto Bonbardier
by Segment - Consolidated Mass & Medium-lot Manufactured Machinery 10 billion yen
2600 2,615 Operating Income Forecast General Machinery and Special Vehicle 20 billion yen
Other —r - by Segment - Consolidated Brisk orders received for engines and forklift exports
Industrial Machinery (minus) 10 hillion yen
Mass & Medium- 550 Decreased sales of extrusion machinery, food machinery,
lot Mgcnﬁifr?e:;;red 740 750 5.0 50 pulp & paper machinery
12.0 '
5%0) Operating income/loss (minus)20 hillion yen
Aerospace 14.0 8.0 Income/L oss [I ncome before income taxes (minus)20 billion yen
380 395 . . . .
10.0 14.0 Revision of Original Forecast
Machinery & ¥ Shipbuilding & Ocean Development (minus) 6 billion yen
Steel Structureg 520 505 20.0 20.0 Sharp increases in material cost
Increase in labor cost due to extended Producti on
0] [Z0] lead time caused by tightening of supply of materials
Power Systems Machinery & Steel Structures (minus) 10 billion yen
625 625 Mid-term Decreased sales; Increased cost of construction;
Shipbuilding Newly Sharp increases in material costs
Dg/e%?;aﬁ”em x = Revised Mass & Medium-lot Manufactured Machinery (minus) 4 billion yen
‘ Decreased sales (extrusion machinery, food

machinery, pulp & paper machinery); Sharp increases
Mid-term Newly in materid costs; Increasesin processing costs

Revised
MITSUBISHI 13
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Billion Yen

Mid-term Newly Revised Changes
Forecast Forecast
Orders Receved 2,200.0 2,200.0 0.0
Net Sades 2,150.0 2,140.0 -10.0
Operating Income 36.0 16.0 -20.0
Ordinary Income 20.0 0.0 -20.0
Income before Income Taxes 20.0 0.0 -20.0
Net Income 10.0 0.0 -10.0
Dividend per | nterim Oyen 0 yen
Shere Full year 4yen 4 yen

Forecasts regarding future performance in these materials are based on judgments made in accordance with information available at the time
this presentation was prepared. As such, those projections imply risks and insecurity. For this reason, investors are recommended not to
depend solely on these projections for making investment decision. It is possible that actual results may change significantly from these
projections for a number of factors. Such factors include, but are not limited to, economic trends affecting the company’ s operating
environment, currency movement of the Y en value to the U.S. dollar and other foreign currencies, and trends of stock market in Japan.
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