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Orders Received
Net Sles
Operating Income
Ordinary Income
Extraordinary Income (loss)

Income (loss) before Income Taxes

Net Income (l0ss)

FY2003
1st half

1,233.5|

1,000.0
10.5
-9.4
-2.0

-11.4
-10.4

FY2002
1st half

810.5
1,090.1
26.5
2.5

0.7

3.3

0.6

Change (amount)

423.0

-90.1
-16.0
-12.0

-2.8
-14.8
-11.0

Extraordinary loss (-¥20.0 billion) Business improvement and restructuring fee

¢ miTsuBis

A O\ HEAVY INDUSTRIES, LT

1
D.

Billion yen

Change (%)

52.2%
-8.3%
-60.4%



Billion yen

A:FY 2003 1st Half B:FY 2002 1st Half | Chanes (amount
(Salesratio) (=alesratio)
Net Sales 1,000.0 1,090.1 -90.1
Gross Profit 139.4 167.0 (1520) -27.5
Operating Income 10.5 26.5 (220) -16.0
Foreign Exchange
Gain (L oss) -13.9 -19.3 +5.3
Net Interest
Non-Operating Expenses -3.5 -4.5 +1.0
INncome/L_oss Others 2.5 -0.1L -2.4
Total -19.9 -23.9 -) +3.9
Ordinary Income -9.4 2.5 (0.220) -12.0

Effect of sales decrease -¥33.0 billion

Foreign exchange losses -¥3.2 billion
USdollar was ¥119 vs. ¥122 in 1st half of FY 02 etc.

Increase (decrease) in expenses +¥20.2 billion

( Effect of changesin applicable period for employees bonuses
: +¥13.5 billion
Reduction in operating expenses : +¥10.6 billion
(personnel expense saving of ¥5.6 hillion, etc. )
Increase in retirement benefit liabilities and actuarial difference:

. -¥3.9billion
N (Increase in FY 03 amortization due to actuarial difference at end of FY 02)

A

A

Decrease in operating income : -¥16.0 billion
(same as on the l&ft)

Non-operating income/loss : +¥3.9 billion

( Foreign exchange gains : +¥5.3 billion
(Note)

US dollar was ¥111 (as of Sept. 31, 2003) vs. ¥120 (as of Mar. 31, 2003) etc.
US dollar was ¥122 (as of Sept. 31, 2002) vs. ¥133 (as of Mar. 31, 2001) etc.

Net interest expenses (lower interest expenses, etc.)

: +¥1.0 billion
\. Others (disposal of property and equipment, etc.)
: -¥2.4 billion

MITSUBISHI

A 9\ HEAVY INDUSTRIES, LTD.



Orders Received Net sales

Billion yen Billion yen

44.3 | Others 35.7
4% 136.1

342.6

3355

418.0 224.4

Aerospace
16%

& Steel
Structures
16%

90.3

143.0

158.8

202.0

MITSUBISHI

A 9\ HEAVY INDUSTRIES, LT



First Half of FY 2002

16.6

108.5

28.6

First Half of FY 2003

Billion yen 28.0 Billion yen
1475
69.3 117.9
21.2
52.3
33.0
105.3

MITSUBI i

A U\ HEAVY INDUSTRIES, LTD.



O I nventories

O Trade
receivables

O Other
current

assets
O Fixed assets

Current
assets <
2389.3

Assets

3666.8

918.8

1054 .4

\ 416.1

1277.5

3645.0

1045.1

880.9

405.8 )

Current
assets
2331.8

O Advances

0

[
o
o

r ecei ved
Other current

Liabilities, Stockholders’
Equity and Minority I nterests

3666.8

liabilities f
L ong-term

308.5

liabilities
Minority
interests
Stockholders’

equity

Liabilities

1413.0

2383.1

1313.1

661.5

1st Half
of FY02

1st Half
of FY03

Stockholders
Equity Ratio

34.7% - 35.1%

As of 3.31.02

Changesin assets: (-¥21.8)
Tradereceivables; -173.4, Inventories: +126.2
Investment securities: +45.2, Deferred tax assets: -12.3 etc.

As of 9.31.03

A\

1270.9

12.7

(Billion yen)
3645.0
384.6
1133.8 >Liabi|ities
2351.3
832.8
14.6
1279.1

As of 3.31.02
Changesin liabilities: (-31.7)

As of 9.31.03

Advances received: +76.1, Trade payables: -54.2 Debt with Interest:-27.6

-19.5, etc.

MITSUBISHI

HEAVY INDUSTRIES, LTD.

Changesin stockholders equity: (+8.1)
Net unrealized gain on investment securities: +26.8, Retained earnings:



Debt with Interest Free Cash Flows
Billi Billi
10499 11229 EMonven (Billonyen
b 1,095.2 Operating Activities
1,007.9 1140 Cash Flow
2.
Zoori (Consolidated) ~_ %6
M9
69.5
( 53.6
Non-
784.2 765.0 878.1 857.9 consolidated) 428

‘01 '02.1H ‘02 '03.1H

'01.1H '02.1H '03.1H

MITSUBISHI

A 9\ HEAVY INDUSTRIES, LT

Summary of 1st Half of FY 2003

* Operating activities cash flows were
about the same as 1st Half of FY 2003 at
¥94.9 billion

* Cash used in investing activities

decreased to-¥41.3 hillion

* Resulting in free cash flows of ¥53.6

billion, an increase of ¥10.7 billion

compared with 1st half of the previous

fiscal year
FY03(H)
Operating
Activities CF %9
Investing
ActivitiesCF 413
Free CF 53.6
Financing
ActivitiesCF 441
CF=Cash flow

FY02(H)
%6

-5L.7
28

-A4.7

Change

0.2

104
10.7

0.5



(Billion yen)

116.2

118.5

Consolidated 109.4
subsidiaries etc. 09 100.0
(upper level) — 26 26 28
..=. 3.0
Non- | EESEE! a5 ) 106.6 E 570 :
consolidated Y :
(lower level) - ] .
FY'0O FY'o1 FY'02 FY'03
O Depreciation
O Capital investment 119.1
109.7 1150
Consolidated 4o ' | : 450
subsidiaries etc. 27.8 P 292 : 29.8 | g ! !
(upper level) LI
1 ! 1
815 ' ' ]
Non- 715 - 66.7 | 67.2 67.2 ' ' 600 " 700 v
consolidated : s ' '
(lower level) - . ! '
1 ! '
FY’'00 FY’'01 FY’'02 FY’'03
A O\ HEAVY INDUSTRIES, LTD.

Effective R& D investments
by focusing on core
business domains

Regional commercial jets

Next-generation gasturbine,
others

K eep capital expenditures
above depreciation, mainly to
expand production facilities

Upgrading of transportation
systems (APM) works (rolling
stock assembly)

Reorgani ze manufacturing
system for the machine tool to
raise efficiency (centralized
production at Ritto plant)

Increase output of small
turbocharger at European
subsidiary, others



Orders Recelved
Net Sales
Operating Income
Ordinary Income
Extraordinary Income (L 0sS)

Income (L 0ss) before Taxes

Net Income (L 0ss)

FY2003
1st half

1,000.9
181.3
-8.7
-23.8
-2.0
-29.9

-16.9

Billion yen

FY2002
1st half

59.7 405.1  67.9%

80.1  -1028 -11.5%

Change(amount) ' Change (%)

20.6 -29.4
-3.3 -20.5

18 -3.8
-1.5 -24.4
-0.8 -15.9

Extraordinary loss (-¥2.0 billion) Businessimprovement and restructuring fee

¢ MITSUBISHI

A 9\ HEAVY INDUSTRIES, LTD.



Shipbuilding & Ocean Devel opment

(Billion yen)

Orders
Recelved

257.0 260.0

136.1

715

Il

'021H FY'02 '03.1H FY'03

Export Ratio (non-consolidated)

54.6% 34.9% 89.3%
No. of ships (non-consolidated)

7 26 16
(180KGT)(1,152KGT) (1141KGT)

Operating
Income

265.8

200.0

11.1

123.4
102.3

0.5

‘02.1H FY'02 '03.1H FY'03 '02.1H FY'02
[

-25

63.9% 57.2% 63.4%

6 18 8
(423KGT) (770KGT) (435KGT)

'03.1H FY'03

-75

MITSURBI

A 9\ HEAVY INDUSTRIES, LT

[Operating Environment and Orders Received |

Globa demands for new shipsincreased in
thefirst half of 2003 due to an improvement
in the ocean transportation market.

MHI received ordersfor 16 vessels;12
container ships, 3 car carriersand 1 VLCC in
thefirst half of FY03.

(order backlog of 56 vesselsincluding 5
LNG carriers)

[Salesand Earnings]

Net sales were lower in the first half,
mainly because of adeclinein sales of
exported vessels, and there was aloss
because of higher cruise ship expenses and
bad debts.

[Topics]
«Continued to make progress in cutting personnel and
other fixed expenses
Segment employment
5,380- 5,160 - 4,940 - 4,790
(‘0v4) (02/4) (03/4) (04AE))
[Forecast for Orders Received/SalesEarnings]
FYO03forecast 260.0 /200.0 / -7.5
(Original forecast: 250.0 /200.0 /  7.0)
FYO2results 257.0 / 265.8/ 11.1
10



Power Systems

(Billion yen)

Orders Operating

Recalved |ncome
720.0
646.2 519
608.3
550.0
418.0
26.0
292 .4
224.4 18.2
149.3
3.1
'02.1H FY'02 '03.1H FY'03 '02.1H FYy'0o2 '03.1H FY'03 '02.1H FY'o2 '03.1H FY'03

Gas Turbine Order Backlog (non-consolidated)

46 41 55
(Turbines for North America)
12 4 4

¢

MITSURBI

A O\ HEAVY INDUSTRIES, LT

[Operating Environment and Or der s Received]

Market remains extremely difficult in Japan due to
cutbacks in capital investment for new power
generation capacity.

Oversess, results were relatively strong in Asiaand
Europe.

There was alarge year-on-year increase in ordersin
thefirst half due to strength in gas turbine combined-
cycle power generation facilities and orders from
overseas, mainly for large-scale projectsin Asiaand
Europe.

[Sales and Earnings]

First half sales and earnings were both lower. The
main reasons were lower sales from commercial and
industrial construction in Japan and from overseas
construction projects such as gas turbine facilities.

[Topics]
Received order to build Thailand' s largest coal-fired
power plant
Received order to build the world’ s largest gas turbine
combined-cycle power plant from the Taiwan Power
Company.
Received an order for 160 units of 1,000kW wind
turbinesin the U.S.
Forecast for Orders Received/Sales/Ear nings
FYO3forecast 720.0 /550.0 / 26.0
(Original forecast 700.0 /550.0 / 30.0)

FYO2results 608.3 /646.2 / 51.9

11



Machinery & Stedl Structures

(Billion yen)

Orders
Recelved

460.0

388.5

202.0

119.1

'‘02.1H FY'02 '03.1H FY'03

418.7

121.2

'02.1H  FY'02

480.0

143.0

'03.1H FY'03

Operating
|ncome

12.0
10.0

'02.1H  FY'02

]

-6.8

'03.1H FY'03

-9.6

F A

MITSUBISHI

HEAVY INDUSTRIES, LT

[Operating Environment and Orders Received |

Public-sector budgets remain tight in Japan, but
demand is strong overseas, mainly in Asia.

In the first half, ordersincreased in Japan. One
highlight was MHI’ sfirst order for PCB waste
treatment system in the environmental systems (waste
treatment systems) sector. Orders were significantly
higher outside Japan, mostly in Asiaand the Middle
East.

[Salesand Earnings]

Sales increased year on year, mainly the result of
higher sales at overseas projects, notably due to the first
posting of sales at the Taiwan Shinkansen Project.
Therewas aloss, just as one year earlier, because of the
inability to cover fixed expenses in the year’ sfirst half
due to the large volume of salesto be recorded in
second half.

[Topics]
Environmental systems: MHI’sfirst order for a
gasification melting furnace (October ’03)
Compressors,blows and mechanical drive turbines:
Captured ordersin Asiaand Middle East for plant
COMpressors

Forecast for Orders Received/Sales/Ear nings
FYO3forecast 460.0 /480.0 /12.0
(Original forecast: 490.0 /480.0 / 12.0)

FYO2results 388.5/418.7/ 10.0
12



Aerospace

(Billion yen)

Orders
Recelved

441.2

95.2

'‘02.1H FY'02

450.0

90.3

'03.1H FY'03

506.7

188.8
158.8

'02.1H FY'02 '03.1H

<Aircraft Deliveries >

Operating
|ncome

40.9

380.0

24.5

18.7

10.8

FY'03

'02.1H FY'02 '03.1H FY'03

B777 18 36 21
§ BI
r A Y HMH!fIl?I!I:I'STHIES. unl.

[Operating Environment and Or der s Received)]
Japan Defense Agency budget this fiscal
year remains almost the same as previous
years.
In thefirst half, orders received were
dightly lower because of adelay in the
recovery of demand for commercia aircraft.

[Sales and Earnings]

In commercia aircraft, there was a decline
in deliveries of the Global Express business jet
and other aircraft; in the defense sector,
development-related projects declined. The
result was lower in total sales and earnings
compared to 1st half of FY 2002.

[Topics]

MHI was chosen as a candidate in June
2003 to participate in the development of the
fuselage of the Boeing 7E7.

Agreed in July 2003 to form an international
consortium with Arian Space and Boeing for a
commercial satellite launch service.

Forecast for Orders Received/Sales/Ear nings
Fyo3forecast 450.0 /380.0 / 24.5
(Original forecast: 450.0 /380.0 / 28.0)

FYo2results 441.2 /506.7 / 40.9

13



(Billion yen)

OGM & SV
OGM & SV O Air con 720.0
O Air con O Industrial
O Industrial 677.3 ZOQO. 683.8
1 n
1 n
290.7 |310.0I 0
1 n
1 n
325.8 3426 ;=1 3325
| ]
11900 04.4
1258 2939 ey :
108.6 103. 06.2
83. 00. 194.1
“91.2 00. 91.5
'02.1H  FY'02 '03.1H FY'03 '02.1H FY'02 '03.1H FY'03

* GM&SV: General Machinery& Special Vehicle
Air con: Air-conditioning and Refrigeration Systems

Industrial: Industrial Machinery

Operating
|ncome

-7.6

FY'02 '03.1H

FY'03

-34

MITSUBISHI

A 9\ HEAVY INDUSTRIES, LT

[Operating Environment and Order s Received]

Overseas,demand in the U.S. gradually rebounded and
orders from Asia, especially Chinawere strong.

Total ordersreceived were higher year on year as
growth in industrial machinery exportsto China
outweighed weakness in Japan due to the prolonged
economic downturn.

[Sales and Earnings)

There was year-on-year sales growth and areturn to
profitability, mainly the result of higher export salesto
Asia. The greatest contributions were from printing
presses and othersin Industrial Machinery sector for
China

[Topicg]

Machine tools sector : A sophisticated facility began
operations in October 2003 at Ritto plant, completing
the realignment of machine tool manufacturing
activities.

In general machinery sector and A/C sector, operating
results improved at North American subsidiaries
(forklift trucks, car air conditioners)

Forecast for Orders Received/SalesEarnings
FYO3forecast  700.0 /7200 / 6.0
(Original forecast: 700.0 /720.0 / 5.0)

FYO2results 677.3 /683.8 / -3.4

14



Others

(Billion yen)
Operati ng Construction and rea estate
|ncome Information and
communication systems and
72.4
70.0 8.0 others
6.3
<Forecast for SalesEarnings >
35.7 4.6
31.7 34
FYO3forecast 70.0/8.0
ﬂ (Original forecast: 70.0/ 30)
: : : FYO2results 72.4/ 4.6
'02.1H FY'02 '03.1H FY'03 '02.1H FY'02 '03. 1H FY'03
s AITSUBISHE 15



(Fiscal year) (Billion yen)
2003 2004
Results Original Forecast | Revised for cast Change (amount)
Orders Received 2,480.9 2,700.0 2,700.0 -

Net Sales 2,593.8 2,400.0 2,400.0 -
Operating Income 115.3 85.0 69.0 -16.0
Ordinary Income 78.1 60.0 30.0 -30.0

Net Income (L oss) 34.3 35.0 15.0 -20.0

Forecasts are based on exchange rates of ¥110 to the U.S. dollar and ¥125 to the euro. (US$3.2 billion
and 0.2 billion euros remain unhedged.)

Forecasts regarding future performance in these materials are based on judgments made in accordance with information
available at the time this presentation was prepared. As such, those projections imply risks and insecurity. For this reason,
investors are recommended not to depend solely on these projections for making investment decisions. It is possible that
actual results may change significantly from those projections for a number of factors. Such factorsinclude, but are not
limited to, economic trends affecting the company’ s operating environment, exchange fluctuation of the Y en value to the
U.S. dollar and other foreign currencies and trends of stock market in Japan.

MITSUBISHI

A 9\ HEAVY INDUSTRIES, LTD.
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Orders received (Billion yen)
EY'00 Yol EY02 FY 03 Original FYO03 FYO3First | FY03 Second
Forecast forecast Half Results | Half Forecast
consolidared | 2,640.3 | 2,424.9 [ 2,480.9 2,700.0| 2,700.0 1,234| 1,466.5
o oo | 22138| 1970.4| 2050.7| 2200.0| 2,200.0 1,002| 1,198.1
ey | (787.0)| (687.5)| (613.4)| (900.0)| (950.0)| (610.3)| 3546
silion ysy CONSOlidated Orders Received: Business Segments >
2,640.3 2,700.0
2,424.9 2,480.9 1100 Others
1083 1 1
r 1 Mass and Medium-
f11.2 7000 lot Manufactured
— | Machinery
A32.1 4500 Aerospace
I |
lkng%) Machinery &
""" ! Steel Structures
1394 700'(? Power Systems
D727 '256_'('9 Shipbuilding &
. ‘ ' X Ocean Development
‘00 '01 '02 FY03  Firsthdfof Revised
Original FY03 Forecast
forecast

siionyen <N ON-Consolidated Orders Received: Japan/Export >

2,213.8 20507 22000 2,200.0
9704 — Il
787.Q 900 6 Exports
- 613.4 ?00.(? 050.0
- DI
14268 os2l  M37B 13000
19004 1250.0 Japan
'00 '01 '02 FYO3  Firsthafof Revised
Origina FYO03 Forecast
forecast

A\

MITSUBISHI

HEAVY INDUSTRIES, LTD.

Segment resultsarerevised dueto export growth in

Summary Shipbuilding & Ocean Development and in Power Systems.

Increase : Shipbuilding & Ocean Development +¥10.0 hil., Power Systems + ¥ 20.0 bil.
decrease : Machinery and Steel Structures: -¥30 billion.

First Half Results

Export rose as mor e clients evaluated superiority of MHI technology
Consolidated order for several large container carriers

Contracts for several large thermal power plants

Strong export sales to China and other regions

Objectives
Maintain receiving ordersin Japan and target future export orders.

1. Power Systems: Target orders for service and maintenance projects in Japan and
(¥302.0 hillion overseas

Making efforts at winning contract for large projectsin Asia, Europe
and North America

2. Machinery and

Steel Structures: Target public-sector projects, a market where most orders are
(¥258.0 billion placed in the second half of fiscal year .
K eep aggressive approach to export projects.
3. Aerospace : Target defense projects, a market where most orders are placed in the
(¥359.7 billion second half of fiscal year.

4.Mass and Medium-Lot
Manufactured Machinery :

(¥357.4 billion

Increase exports, mainly for China, where demand is strong.

17



Consolidated Net Sales

Net Sales

No change from the original forecast

Most of expected orders were confirmed in segments of
build-to-order products; orders for Mass and Medium-lot
Manufactured Machinery Segment went as planned.

Yen'sgain against the US dollar gave only a minimal
Impact on sales.

Order Backlog

Backlog started to increase dueto high volume of

Ocezan Development  Qf der Sr ece| Ved .

Billion yen
FY 00 FTO1 FY Q2 |Frosorigna] FY(Q3 |FYO03 First| Fro3second
Forecast | forecast |Haf Results|HalfForecast
Consolidated | 3 45,0 2,863.9] 2,593.8| 2,400.0] 2,400.0] 1,000.0| 1,400.0
Nonconsolidad  2,0637.7| 2,388.6] 2,171.7] 1,900.0f 1,900.0] 787.3] 1,112.7
3045.0 Consolidated Net Sales  Business Segments
- 2863.9
152 2593.8
717.0 777 2400 O 24000
696.9 2w _— Others
| | M d
6838 1 ! Medtonlot
522.2 17200 ! 720.0 | Manufactured
4120 : : Machinery
506.7 > = l
5412 430.0 : 380.0 : 380.0 Aerospace
I: ____  1000.0
4187 } 7
I480.0] - 480.0 | Machinery &
9003 899.7 - Steel Structures
T 15500 | [yacll 5500 |Power Systems
n N Shipbilding &
2037 2900 2658 2000 | i {000 e
"00 "01 "02 "030Mgind  Firg af Resits 703
forecast Revised forecast
Order Backlog
3794.2 3630.0
34894
3328.1
’00 701 702 03 Revised
forecast
A U\ HEAVY INDUSTRIES, LT

Increase in backlog will bring adequate net salesin
and after 2004 to produce earnings for business
operations.

18



Consolidated Earnings Billion yen

FY 00 FY 01 FY 02 |Frosoriginal FY Q3 |FYO03 First| Fr03 Second

consolidated Forecast | forecast | Half Results | Half Forecast

Earnings

Operating Income 74.8 78.6| 1153 85.0) 69.0 10.5 58.5

Ordinary Income 63.2 67.9 78.1 60.0] 30.0 -9.4 39.4

Income (Loss) before

Income Taxes -5.1 48.0 66.1 60.0 30.0] -11.4) 41.4

Net Income (Loss) -20.3 26.4 34.3 35.0 15.00 -10.4 25.4

FOREX rate
(annual average) Y114/$ ¥122/$ ¥122/$  ¥120/$ ¥114/$ — ¥119/$ ¥110/%

Consolidated Income/loss: Business Segments

Earningsin the Revised forecast thistime arerevised by

Operating income- ¥ 16.0 bil.

Income (Loss) before income taxes- ¥ 30.0 bil.
(Changes)

1) Forex impact
(operating income, -¥18.0 bil.; non-operating income, -¥14.0 bil.
: total, - ¥ 32.0 bil.)
2) Increased expenses (operating income, - ¥ 8.0 bil.)
Increase of cost in cruise ship construction.
Impact of credit loss due to bankruptcy of Higashinihon Ferry

3) Change in applicable period for employees bonuses
in consolidated subsidiaries (+ ¥ 10.0 bil.)

Objectives

I ncrease net sales(from ¥1,000 bil. in first half to
¥1,400 bil. in second half, up ¥400 bil.)
Improve profitability of construction work by consistent

Development

Qpe’atl ng 4.4% 3.5%
income margin 2.7% 2.9%
2.5% 1506
0, . 0
. 0.9% 1.3% 0.6
Net income .6%
margin
A0.7%
115.3
756
Operating
income
78.6 g3 85.0
74.8 6.9 %34 69.0
82 ] | others 8o
Lo, w Mass and Medium-|
| ass an ium-lot 6.0
333 1280 : Manufactured Machinery [
|
328 \ ! Aerospace |,45
95 llz.o
51.9  § !
ET ‘ ‘ - 120 Machinery &
‘ | : 105 Stedl Structures
130.0
L) 315 fis ‘ } 350! 3
"~ | Net Incomq 264 : | : Power [ 26.0 150
(Loss) i 111 e *{ | 1°f Systems :
=4.1 203 -8.2 — N B -7.5 0 shiphuilding & Ocean
"01 02 03 Original ‘03 *03
" 00 forecast First Half Results ~ Revised forecast

management of each project.
Reduce SG& A expenses and any other operating expenses
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Fiscal year (Billion yen)
2003 2004

Restits Originel Forecast Revised Forcast | Change (amount)
Orders 2,050.7 2,200.0 2.,200.0 -
Net Sales 2,171.7 1,900.0 1,900.0 -
Operating Income 103.0 67.0 41.0 -26.0
Ordirery Incorme 65.1 50.0 10.0 -40.0
reome (Loss) belore Income 545 500 10.0 -40.0
Net Income (Loss) 30.1 30.0 50 -25.0
Annual Dividend per Share 6.0yen 6.0yen 6.0yen -

Forecasts regarding future performance in these materials are based on judgments made in accordance with information
available at the time this presentation was prepared. As such, those projections imply risks and insecurity. For this reason,
investors are recommended not to depend solely on these projections for making investment decisions. It is possible that
actual results may change significantly from those projections for a number of factors. Such factorsinclude, but are not
limited to, economic trends affecting the company’ s operating environment, exchange fluctuation of the Y en value to the
U.S. dollar and other foreign currencies and trends of stock market in Japan.
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